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Book by Rocklin authors details process
to strengthen group communication

By Iir1(l .v\ir\nndu'
Thy

hrough a twist of fate
Nick Montoya and
Roger Peterson labored

over every word of their new
ook *“The Magic
Megaphone

Twao years of work pro-
duced a 128-page book that
they both predict will have
th readers shouting s
praiscs

Twenty-three years ago
Montoya, o scnior manag:
Intel Corporation, wrote
down o dream list of 20
things he would like to do in
h|~ lifetime, Up until Sept.
writing a book was just
e of those 20 dre

Enter Roger Pet

Peterson, a Rocklin resi-
dent and former freclance
writer for the I
met Montoya after contract-
ing with Intel as a business
writer.

Peterson had written a
detailed 25-step process for
project groups in Intel o
strengthen group communica-
tion, He heard from other
Intel employees about
Montova's M phone
. Peterson read over
s and urged
tor fimally publish it
ked into his office
on the very last day | worked

that he should me
Magic Megaphone
Peterson said
Montoya developed the

first edition of the mega-
phone proc
establish a simple met
nd groups organi-
thions o get their projec
and back on track
ast forward to present day
and the model that “The
Magic M created
has been used as a Holy (
for Intel employ i afs
headquarters in Folsdm and
across around the world

Ihe book was so well
ceived, that Int vice
president and chiel mforma-
[ vard
m-

m edleer wrote the (o
10 the ook, prosmg its
ple approach to collaboration
within groups. Folsom Lake
Dodge also ordered over
more than a hundred
advanced copies of the book
for its stafl

lecturer for the
ness progrm it
State, on hung
1 had landed moarut
hook elaborates on how
simple. uneluttered method is
the best way to approach even
a complex, multinatonal
problem. Peterson notes that
1t s casy for a company, like
Intel, that operates i dosens

of countrics, over 4 mess of
language barriers and thou-
sands of personnel o madver
tently steer projects off track
But Montoya docsa’t keep
his Megaphone process just at
the office, it comes home
with him and much me
“I"ve used this simple
process with my daughter’s
salsa dance
Lroups, my 3
sports teams,.” Montoya said
Montoya used “The Mag
Megaphone™ with the
Juan Soccer Club, based out
Folsom,
Monto i the pr
ples he tells people are casy
for anvone to do. He noted
that when people do not think
they have r
effort all the
up with LMY pereent answers
v

o

they come

anyw

Ants are used 1o illustrate
the methods and as o
metaphor for those who fol

low “The Magic Megaphone.”

“The ams represent (the
reader) as if they were to
sredible sales m
ing with their bosses. Then
after the mee
leave the room and magically
turn into an ant to crawl back
under the door to b
CVErYONe 15 saying,
said. 1 want every s
1oy start with “wow.™

Montoya said that if a
group is coordinated to focus
on achieving al,
wur boss is no

an i

ar what
Montoya

the same

sweal

Peterson and Montoya
cxpect this to be the i
potentially 1 more me
phone books, Eac
book will focus ona s

ollowing
pecific

i

*

caphone
Communications, formed by
Montoya and Peterson, will

publish the fulure editions of

|plh|nu will be

held at Cantina Del Rio

restaurant, 106 J 51

town
Crer. 13, a
downtown

in down
umento, at b poam on
106 J Street in
Sacramento at &

Nick
Monteya, left,
and Roger
Peterson
authored
“The Magic
Megaphone,”
a book detail-
ing a process
to strengthen
group com-
munication.

pome. m. Members of the
Hispame Chamber of
Commerce will be i a
dance. The signing will fea
ture a salsa dance demonstra
tion by Nick s daughter,
Giiana Montova,, Nick's
daughter.
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