tis inevitable ... all projects

pet stuck. Smart business

leaders, project managers
and entreprensurs will eventually fig-
e & wany 00 gt unstuck and back on
irack. However, while they are trying to
et back on track, commitiee members
may lose interest and project teams run
the risk of not mesling commitments
and overrurning budgets, Mol to men-
tion the high amount of stress and frus-
wrathon that results, plus the risk of the
competition beating vou Lo the punch.

Many projects do ned launch effec
tively or get stuck due 1o varous Beirs
Do any of thesa sound mikiar?

« "We seem to be taking oné stép
forward and two steps back. 'We can't
2et managers, stakeholders and team
mmembers all on the same page all at the
samee limeal®

# “Productivity is sullering due to in-
fighting and turfissues”

# "The project & dong, bul not vield-
ing the desired results, We did not €0 a
good job commuricating Lo or educal-
ing our employess.”

& "We can't seem bo get management
Lo pay attention or support our new kisa”
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# "Hidden agendas are rampant. ‘We
seem o be wasting £0 much time and
energy.”

# “Complexdty and bureawcracy maks
it iripossible o succeed ™

* “We are ahways on the verge of miss-
ing commitments. Trdng D manags
global or distributed teams is frestraling
and extremely difficult”

These Eactors are the same by largs
cofporations and small businesses, Small
business owners have an especially difi-
cult time because they do not have a bt ol
practical experience in how o solve many
of these problems.

To help Inlel project managers get
unsiuck and back on track, | developed
a simple process that has been used suc-
cessfully at intel for the last 15 years, It is
called The Magic Megaphcne, This pro-
cess is also being used at small to med-
um-sized businesses with great success.

Besides Intel, many project manag-
ers, entrepreneurs, small business own-
ers, corporate executives and universities
have been helped by The Magic Mega-
phone in creating “MegaSucoesses”

The Maglc Megephone s a simpls
five-suep process (hat Lakes less than 60

minuies i get projects off 1o the right
start or unstuck. So what are the “mag-

bc” steps inviolved in this process?

STEP I: MEGAMISSION

Answer this question: Why does your
project [or basiness or goal) exist* ‘we
are nod [ooking for a grandiose mission
statement, but @ short slaement that
defines what vour project or business is
really aboul. Many times, project lead-
ers or business owners fail o ask this
important guestion, and simply assume
the reason.

STEP }: MEGABEMEMITS

In this step vou ranslate the MegaMis-
sion into key benefis by asking these
questions: What are the key benefits that
are reflective of my MegaMission® What
sort of difference will this project make
when it is corrpletad? How will my com-
pamy. organization or departrment bene-
fit when this project succesds? After an-
swering thesequestions, 1eam members
find they now have key “talking peints”
and are equipped w articulale the ban-
ehits and value of their profect or busi-
ne&ss to olhers,
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STEP I HEGQATARGETS

Mow answer the quastion: Who canes,
or should care, about our project? Ex-
amples of who cares or who should care
include cusiomers, employess, manag-
ers, sanior executives, team members,

partners, stakeholders, beneficlaries
and those who allocate vital resources
1o the project, From this st pick the
mosl Imponant and focus the plan on
that maln MegaTargel. Too oNen, we iy
to be everything o everybody and tven
wonder why our businesses are failimg
It could be that we have nol identfied
our “key target” and developsd a solid
plan focused on that targel

STEP 4: MEGAMAGIL

Imagine it 15 three months laler. You
have |ust returned from meeting
your MegaTarget. The mesting wenl ex
tremely wel beczuse the plan was &x-
ecuted Gawiessly. You leave the mectlng
and escape 10 a secuded spol. You tap
yoursall three tmds on he head with a
magic wand that nstEnty WS you n

with
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a special “megaphoner ant. Now you
can rawl back under the door 1O your
MegaTagel's olltoe and lisien 1 whal =
Ll':!'i:IH sald aloul your pmju.t't- SUCCESS.

What would o rl;'.'d”:l' like o hear
your MegaTagsl sayT You wanl your
MegaTargst w be 50 impressed that he
or she says "Wow?™ at the beglnning of
EVETY COomment made about Your proy-
ect or buslness. Thal “WoW?™ Is what
wic call your MegaMagic.

There is cnc rule Im Stcp 4: Each
Megahlagic stalcment must start with
ez word, “WOW! I your team or stall
was nol fred up L:,' |.:1i.‘\.:'||.l:p, 'I.|}' the e
they completz e MegabMagic they
surely will be

STERP 5: MEGsAPLAM

npthing will happen or change withoul
action, Here's the question W ask your
et What acthons ane nesded that will
inspire your MegaTargel W say Lhose
WOW! stalements aboul the MegaBen
efts they will experence? The Leam s
:.|ht|_'|' L0 o up with masyy ldeas. Pick

he wop thrEe actons that will kave the
mast inflwence and Impact glven scant
time and resources, Each acilon should
b assigned an owner and a due date for
the next sLeEp.

Thess Eve SLEDs arc easl |_'|'|."§.:l'|'|FP:=!|-EI-|
wilhin an hour. At the end of that hour,
you will have sucoseded Im:

sdotivacing and Inspiring vour leam

AcCeletating projecl SLUCCESS.

Ceelling everyone on Lhe same page

Idertifying key Langels amd slake
Trokders

Creating & misshon s is simple
and direct

Congratulations You are now un-
stuck. The Magic Megaphone puts the
fun and magic back Into your projects
and goals. Alter all, no law says proj-
ccls cannol be fun, especially if you can
taunch them in a dynamic way In less
than &0 minules, amnd inspire & united
team that is Ered up Lo shoct for excel-
lenit ouicomes. =

Mick Montoya s 2 senicr manager at
Irted Corporaton’s Folsom, Calilornia sive.
He developed the Magic Megaphone, a
gnple fve-step process for urmp-start-
ing projects. His coauthor, Roger 5. Fe-
terson, is 2 Sacramento business writer
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