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: Get Projects Back on Track
Tune-ups to the tune of six C-notes .
Meardy evervtbilng vou di atl werk 5 a propect, Every projs
ect should leave the conlerence room ready to implement
Buf most projects don't start well, They get stuck

Projects get stuck from lack of consensus. Partic-
ipants often fixate on 100 percent compheteness anid
perfection, as in mind-numbing mission stalements no
ofe remembers. Hours pass listing every conosivable
action that only endless resources could alfond. Yel the
samme people will st linp goals rather than deal out-

The average Sacramento
rratorist spends S608
annuglly on additional
vizthicle maintenance as
a resull of driving on
roads in need of repair.
According 1o the Hoad
nigrmation Froject,
Sacramiento has the
sevemnh-worsl roads in
tho nation. that takes 60 minules to get projects off 10 the right £tart

oomea lor their project.
The Magic Megaphone is a simple frvestep process

Step 12 Create s MegaMission. SAvoid misgion siale-
ments that embrace cveryone s agenda. Shisot 1o
just 8% percent of the glst in one short sentence. A

Exponential potential

Them wera just 18,000 websnes when Internet-monitaring
COMpany Matoratt BEQE“ kaEping rack IHAﬂQUEt 1
neay two yvears later, theYeb had added just under a
million sites. Lote last year, it took just ane manth for the
Wiabk 1o add slightly maore than a million gites.
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MegaMission can be a goal, a precise objective or
a sialement of purpose. Focus on the olndous and
miermarable. Wiy does this project exst?

Step & Identify MegaBenefits. Filty minutes re-
main In your conference roods time! What are the
key MegaBenchits and diflerences a successiul Me-
gaMisslon couldd generate? The remaining benefits
aren't worth congidering

Step 3 List MegaTargets. Who cares, or should
care, about your project? List only the 85 percent
ol departments or individisals who fit this ques-
ticn, then rank the MegaTargets to identily who
matiers most

Stepd: Make MegaMagie. Forget lame goals, Think
ideals = Uheyre worth the remaining time! Jumgp
ahend alew months: you're presenting your profec
resulls 1o your MegaTargets; they say thanks; you
leave the conderence rocm. lmagine you becomes an
ant thal crawls back to the meeling. Do you want
to hear them just £ay "G joib?™ Mo, you wart Lo
Ty “Wow!™ So st ides] accolades b line up your
project beam.

Step 5: |lmplement your Megatlan. What acting
wiill wiehd thio wisws from your MegaTangets? Tinwe
I almost up. Remembser — you have limited re-
sources. M you sesecasfully implement o MegalPlan
that achieves 85 porcent of what you originally st
ot 1o do, your project will |ikely sam wows

s wourr e bidce: endls coalerence room perfection, oF a
project that starts right and deesn’t get stuck. The Magic
Megaphone puts fun and magic back inlo projects

Bk Mpnfove, 8 saner manager JF i, vl Rockin wriss Boger &
Pojarson mcivally pabasissn ~Ther Mager Mogapdone: How o I
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